February 3, 2010 Safety Committee Meeting Minutes
TK - Last months Forum. How to make them better
Introductions
Review of Best Practices

Best Practices for today
Volunteers - Letty Coleman (leader), Kevin, Tony, Ariel

How to Lead with Safety
Forum might go longer
1:00 — 5 or 10 minute break and then stay to discuss (30-45 minutes) no later than
2:00
Sam - Leadership — Soliciting questions
TK - Hand in question to Sam
Next month Forum (Lift Permits Cranes)
To be presented by Steve Stewart with Andres
Next Forum - March...
TK suggestion (our group to write Stand Down topics)
March - Do Stand Down Assignments
April Forum topics
Sam to do BBS in July or August
Safe Start is going to do a Forum in Dallas
Scaffolds — Previously must do = combine with equipment
Perry’s, Baker’s, etc. (Fort Worth OSHA fines for not having a C.P. there when moving)
Best Practices
(Scaffold Company)

(Administration)

Crank up scaffolds, tower scaffolds, etc. “A” Frame Plaster Scaffolds — Raymond is
leader — Dave

June — Shawn - New equipment
- Self erecting cranes, etc.
- Back hoe with forks (factory) etc.

Raymond — June new crane standards is out

TK — We need to start new crane standard Best Practices



TK — Best Practices new crane standards — we already have one which incorporates most
of the new standard.

Sam — Today’s forum might bring forward lots of new ideas for future forums
Stand Down 2110 May 5

Ariel — New engines — report coming
Review of objects
TK — Methods of teaching
Involve P.M.’s and Supt.
Bring a guest

Last Friday of each month at 7:00 am

Awards for recognition of Stand Down
Criteria — Put criteria in Stand Down Packets

TK — What is expected from Stand Down by TEXO? Raymond responded
TK — What is expected by this committee?

- Recognize Superintendents for their work (Supt of the Year) (groups-etc.)
Letty and TK will present criteria in April

- Mentor program objective
Hit hard in June?

New Business
John Sanderford — OSHA meeting in Houston on how to engage with Hispanic workforce
Young Wheeler w/ Region 6 contact John S. for info

SPLW - ASSE
???? & Latino workforce



