
February 3, 2010 Safety Committee Meeting Minutes 
 

Tim Kuykendall, The BECK Group – Chair 
Ariel Cruz, Don Burden & Associates – Chair Elect 
Jim Dunn, BakerTriangle – Secretary 
Tony Santiago, Southwest Construction Services – Best Practices Director 
Tim Adams, MEDCO Construction, LLC – Past Chair 

 
 
TK- Late 
 
TA- Doing introductions 
 Overview of Membership requirements 
 Meeting times 
 Officers & Officer duties explanation 
 
Lois- Website introduction 
 How to find & navigate 
 
 Best Practices, what does it mean? 
  How to make the standards work 
 Written after each Forum 
 3 on website now 
 
TK- Showed up 10:15 
 Introduced – he promised not to be late again 
 
 Green – Everything on website 
 We are to determine Forums for each month 
 We need one for February 
 Move up Steve’s Lift Permit from March to February? 
 
TK- Determine topics 10 most cited standards and fatalities 
 He proposes that we look at summaries to determine Forum topics 
 Excel with graphs 
 3 categories – 70% of fatalities 
 Region 6 is 4th from top 
 Region 6 charts on fatalities 
 Charts will be put on website 
  Falls, Struck By, Caught In Between 
  

For next month (Feb) 
  John Sanderford - proposed taking three top 
  Dan Saddler – Steer Forum subject to new audience, had Focus Four 
 
Discussion 

 Suggest training (?) of guys in the field 
 Subcontractor meetings 

-How to present (pass down) the info from the superintendents to the field    
 guys 

 Swing Stage - OSHA and fatalities 
 Scaffolds - OSHA and fatalities 

 
TK- Perhaps change the way we present information. Use demonstrations to be creative in the way we present 



 Forum attendees need something they can take back to jobsites immediately. (handouts, safety meeting 
presentations they can use) 

 
Discussion 
 2nd and 3rd tier subs are responsible for most fatalities.  How to get it down 
 
Discussion 
 G.C. rules uniform over all jobs 
 Ask field hand what they understand from the safety meeting 
 Individual must take responsibility 
 
Forum Topic 
 -How do they get the info down to the people doing the work 
 -Forum meeting 
 -John Sandford – Participation 
 -He ask a steel worker forman, “do you want me to run your safety program.” 
 -Solis – did fall protection, equip. demo 
 -MSA also 
 -Influence ownership – like laborers (video “How we Lead” 
 
Proposed – “How to influence Leadership” 
  Ownership 
         “Leading Safety 
  Ownership and Influence” 
         -Proactive stance 
  (Roundtable Discussion) 
           Question to Superintendents 
   Would you be willing to bring some subcontractors 
         -2nd and 3rd tier subs present special problems 
         -and Video 15 to 20 min. 
 
Proposed – Show video then start Roundtable with questions 
        -influence ownership – accountability 
        -Safety Director sees that JHA’s or pre task is done 
  (Safety Director of Burns and McDonald) get him for Forum? 
        -Squeezing 14 hours into 8 or 10 hour day 
        -Eye to eye 
        - Why as a supt. do you do safety. 
                   -“Work for your family” the job is how you get your wages 
        -Remind them that it’s for the family 
        -Picking subs 
        -Pictures of family. – Exercise program 
        Bruce – Getting info to subs and workers 
       -Dirty Dozen list – to be presented during the sub safety meeting 
       -Pre task meetings – most are doing 
       -Have sub describe his scope of work from beginning to completion.  

(then GC can hit red flags and relate expectations to the sub, then verify they are doing it 
correctly as planned. 

       -1st tier subs to relate to their 2nd and 3rd tier subs 
       -Get Burns and McDonald Supt. for Greenville jobsite 
       -How does the safety affect protection 
       -Pre const. Meeting- 
   In last pre con meeting 



Get PM, Supt, Forman for all subs into the meeting (it has been working well for the last 
6 months 

If a sub changes key participants they must have another sub meeting 
TK – (Surveyed by raised hands) Pre Task – Do we collect them? Do you  
          review them? 
          Weekly safety meetings 
          -Aligning GC in their procedures 
          -*We are doing “Leading Safety-Influence and Ownership” 
 
*We are gaining on getting it down to sub workers 

 
 

2010 Objectives 
 

TK- Lets pare them down 
I. a). Support TBB Safety Committee meeting measure 10% 

b). Build TEXO alliances – assist subs (mentor measure?) 
 

II. Crane Standards – When? Bring forth summary of change 
 
III. Tech. Utilization 

 
IV. Re-ignite OSHA’s involvement with this Committee 

 
V. Inc. training 

 
VI. Our Saf. Committee – get Supt. involvement 

 
VII. Limit size 

 
VIII. Drive safety to subs 

 
IX. Awards Appreciation 

Safety Excellence Awards 
(How about other Home Chapters) 
(include) 

 
How is Best Practices going to work with Feb. Forum. 
 
TK- Post (small group to) videos of Saf. Supt. Forums 
        Have a formal mentoring program for subs (details to be worked out) 
        Expectation that each member bring a guest and attend the Forum 
 
-3 Objectives 
 Improving training methods  
  How supt. 
 

Dorothy – Suggest we have a stand alone safety awards recognition 
 
-4 Objectives 
 Mentor 
 Train Development 
 OSHA 
 Awards 



 
Best Practices committee for today 
 
TK- video tech. Group to rec. Forum meetings. Matt, Ariel, John LaPorte 

- Mentoring program group as a whole 
- Awards – Letty, Ariel 

 
Inspectors – PPE 
         Safety, etc. 
 
Raymond – DISD 
 Get inspectors names – jobsite* 
  Vice President- 
  
City inspector 
  COG – Jack Baxley  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
   
 


